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How | Diagnose
a Broken
GTM Motion,

FI VE FAI LURE PATTERNS.
ONE DI AGNOSTI C.
THE LEVERS THAT MOVE REVENUE.

A public-safe field note from more than a decade of building commercial systems.
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The diagnostic

Mbst
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pi peline problens are interpretati on and ownershi p probl ens wearing an

CAPTURE

Collect the market
movement, account context,
and relationship signal that
may matter.

| NTERPRET

Separate symptoms from
the constraint. Decide what
is urgent, credible, and
worth acting on.

PACKAGE

Frame the point of view,
proof, and recommendation
in the buyer's language.

ROUTE

Name the owner, the next
action, and the date. Interest
without ownership decays.

A dashboard can report the symptom. The diagnostic has to name the break.

LEARN

Return replies, objections,
wins, and losses to the
system so future judgment
improves.
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Five fallure patterns
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SI GNAL W THOUT | NTERPRETATI ON

Noise enters the system. Few signals are translated into a problem worth solving now.

ACTI VITY W THOUT QUALI FI CATI ON

Conversations happen, but intent, authority, need, and timing are never established.

PROOF TRAPPED I N THE WRONG LANGUAGE

The value is real, but it is communicated in terms the buyer does not use or accept.

OMERSHI P W THOUT A NEXT DATE

The right person agrees, then the motion stalls without a named action on the calendar.

LEARNI NG THAT NEVER RETURNS TO THE SYSTEM

Wins and losses are discussed, but the insight does not change future behavior.
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Two operating records

Fudo Security | ¢4k

U.S. market entry and GTM systems

ANNUAL OPERATI NG
SAVI NGS

Sense $10M+

Global business development
PI PELI NE BUI LT

160%

U. S. PIPELI NE GROAMH

125%

RESPONSE- RATE LI FT

Context around a metric is more valuable than the metric alone.

90to5

DAY SDR RAMP

12%

CHURN REDUCTI ON

The same discipline appears in both records: preserve signal, make ownership explicit, and build feedback into the motion.
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The first conversation

Ol VWHAT MOTI ON | S BROKEN?

Name the stage, the symptom, and what is not working.

02 WHAT SHOULD BE TRUE | N 90 DAYS?

Define the outcome, the leading indicators, and who must be better off.

03 WHO OMNS THE NEXT ACTI ON?

Name the owner, the action, and the next date.

SEND THE COVPANY, THE BROKEN MOTI ON, AND WHAT SUCCESS MUST CHANGE.

|basin23@gmail.com basinleon.github.io


https://basinleon.github.io/work-with-me/?subject=GTM%20diagnostic#contact
https://basinleon.github.io/work-with-me/

